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HOW WE BUILT OUR TBI:
CHALLENGES & OPPORTUNIIH



OUTLINE



DOST & UP CEBU Collaboration
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DOST — UP Cebu TBI Organization Structure ‘

DOST-UP Cebu TBI, Board of
CHANCELLOR | _ i

COLLEGE DEAMNS ([e.g. College Deans or
Chair of the Department of Computer

Funding Instituti _.-| Science) - for Academic Related Linkages
‘ unding Institution | T
(e.g. DOST PCIEERD ,,"'Ff
PROJECT LEADER

Advisory Committee

Ayala TBI Project
(Ayala Foundation, Inc.)

‘ CONSULTANTS | Facility Manager

‘ Marketing Specialist |

‘ Technical Specialist |
‘ Administrative |




Porifolio of Programs




Market analysis

Marketing strategy




ITDC Trainings

- UP Information Technology
i Training Center

Courses Duration Registration
(Days) Fee

C Programming

C++ Programming

Java Programming | (Fundamentals)

Java Programming Il (Intermediate)

Java EE

Mobile Applications Development Using Java ME
Linux System Administration 101

Linux System Administration 102

Basic Web Development

PHP&MySQL Fundamentals

PHP&MySQL Advanced

Introduction to Visual Basic .NET

ASP.NET Programming

C# Programming Using Microsoft .NET

Ruby on Rails

I.T. Project Management

I.T. Security Analysis

Software Engineering

Introduction to Oracle PL/SQL

Software Quality Assurance

Introduction to Database System
MS-ACCESS 2007

Game Development 1

Management of I.T. Outsourcing

Object Orientel Analysis & Design using UML (OOAD)
SAP TB 1000 Logistics

SAP TB 1100 Accounting

SAP TB 1200 Implementation & Support
Cisco Certified Network Associate 1 (CCNA 1)
Cisco Certified Network Associate 2 (CCNA 2)
Cisco Certified Network Associate 3 (CCNA 3)
Cisco Certified Network Associate 4 (CCNA 4)

7,000.00
7,000.00
7,000.00
7,000.00
8,000.00
8,000.00
7,000.00
7,000.00
7,000.00
8,000.00
8,000.00
7,000.00
7,000.00
8,000.00
8,000.00
9,000.00
7,000.00
9,000.00 —
9,000.00
8,000.00
7,000.00
7,000.00
8,000.00
9,000.00
8,000.00
16,464.00
10,976.00
27,440.00
10,000.00 =
10,000.00

10,000.00 Design Patterf’
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2/F Vidal A. Tan Hall, Quirino Ave. cor. Velasquez St., UP Diliman, Q.C.

Telephone Nos.: 920-2080, 436-2217 | Fax: 920-2036
Email: info@ittc.up.edu.ph | URL: http://ittc.up.edu.ph/




IP Awareness
ITSO & Technology Transfer Seminar




Events

’ 0w,

Q v‘. "‘ ‘I",
\ Findi |
b X S

Bu‘iness Pla+ Pitching Competition




DOST-UP Cebu TBI Exhibit




Press Releases

10-N1E Friday, July 15, 2011 A23

CHERRY ANNT. LIM MAXT. LIMPAG ¢
us I n ess gt e Our economy.
Your MONEY. Your MONEY.
i e huslne:.s-s’:unsldr com.ph

UP O help Start- ups IP protection ‘important for creators’

up licensing officer cites case of doctor who failed to make money from own work
Incubation facility creates enwronment for technology-based companies in Cebu to succeed
care to pro

of revenues acquired from the invention
» - . a university &

TO HELP technology-based start-up Harley is an incubation consultant to ince patenting can cost, Garcia said it
businesses, the academe and an agency of the World Bank and the governments of ; Ise will and was best to commercialize on the invention.
the government have tied up in offeringa  China, Japan and Korea. . 7 He explained that most creators fear
program for them. The TBI facility in UPVCC offers a pre- et & e v licensing 8] the need o develop everything on their

The U y of the Visa room for qualified start-ups for > it ntl] they can finish a prodnes that i3
yas Cebu College (UPVCC) has a Tech-  a maximum period of six months for free. 3 WART- A | good enough for the market, leaving them
nology Business Incubation (TBI) facility They can also stay past the six-month period — | with big cash requirements.
granted to the school by the Department of  for up to one-and-a-half years with rent s He said they should also consider part-
Science and Technology and the Philippine In a press briefing yesterday, Wade said : g g < nering or licensing off their inventions to

“ouncil for Advanced Science and Tech- start-up businesses can use the TBI facility " o big companies that can afford o take on the
nology Research and Development. and become resident clients or non-resident g » S -~ further saying they

Pauline Wade, the UPVCC-TBl incubator  clients if they are involved in the creation of g o y . cash in at this stage. He added that there are
manages, said they want to nurture and help  new.and emerging technologies, seek new P > big companies willing to pay for research.
start-up businesses in Cebu, specifically tech-  or unique solutions to existing problems, - i Public dom.

Another dilemma inventors face is the

nology-based businesses, 1o su and plan to utilize the university’s resources i no . ;
“This is where we give IT (information and facilities in their activities. — \ ’ need to publish their work before earning
technology) start-ups or IT businesses the Residents i | you' e e " their promotions.
right environment, whether facility and Resident clients are those starting new | . a_ 3 He said that once technologies are pub-
services, with the right mix of the rightele- business ventures, while non-resident " eurs lished in journals, these are considered public

PATENT. Dr. Rey Garcia, the technology licensing officer of me University m the Ph.lmpmm domain and could affect patent applications.
eyt system, talks on the case of a Filipino scientist who rug from Visavan

irepre™

ments so that they will succeed,” she said.  clients are those qualified start-ups that
Wade said they want to create an en- choose to locate elsewhere. 3 ;. o He suggested that if there is anything

pDusiness . ” € :
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MOA Signing with Gov.
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tocreateI'T 3 jobs

represented by its general

conceptualize. develop and

S CARIA P. GOMEZ i ‘3’ = 7 manager in Bacolod, Siony promote train..g courses and
Negros Occidental Gov. 2 N 1 ! Hijara. programs on how to start a
Alfredo Marafion Jr. yesterday - g T Under the agreement, technélogy business incu-

signed two memoranda of
agreement that he said will lead
to the creation of thousands
of information technology
jobs for Negrenses, and reduce
poverty.

Marafion signed an adden-
dum to a memorandum of
agreement between the prov-
ince of Negros Occidental

Gov. Alfredo Marafnon Jr. and Liza Corro (3rd and
2nd from left), sign a MOA for (he Negros First

though the Negros C
Language and Information
Technology Center and
Panasiatic Call Center Inc.,

CyberCent:

UP Cebu

Incubator

Pro]ec!, in the presence of Paulmo \Nade and Paul-

Esplanada of UP Cebu, and

Panasiatic will provide P5,000
for the call centre training of
each scholar at NOLITC whom
it will have the option to hire,
Cristina ido, NOLITC of-
ficer-in-charge, said.

Hijara said Panasiatic is
looking at hiring 4,000 call cen-
ter agents in Negros Occiden-
tal.

“The govemor also signed a
MOA with the University of

the bu, repre-
senled by dean l.lm Corro, to

bator to be set up at the

Negros First CyberCentre in

Bacolod City.
This is aimed at

also said he expects the
cybercentre to be filled with IT
Jocators before the end of the
year.

Bacolod Councilor Jocelle
Batape-Sigue, chairperson of
the olod-Negros Occider
tal E: i 1 F it fo

entreprencurs, technology-
based start-ups, creating jobs
and an IT hug the MOA said.

This is just the start of the
campaign of the provincial
government to create thou-
sands of jobs for Negrenses in
the IT industry to help solve
the pmblem of poverty, the
govemor said

Batapa-Sigue.*

City GSO accepts

the representatives of the city
were advised by the Ombuds-
man to accept the patrol boat if
all its equipment and accesso-
ries are complete.

patrol boat

sources director wrote to in-
form him that they are sending
a marine engineer and me-
chanic to train the city’s Bantay
Dagat on the actual use and

nected with the City Agri-
culture Office.

Lopez said the patrol boat
is now assigned to the DRRMC
after it was accepted by the

Bacolod City Government Cen-
CHRYSEE G. SAMILLANO B2
The controversial patrol Lopezsaid the accessories
boat for Bacolod City was for- of the patrol boat have been

certified complete by Alcala

URSDAY, MAY 29, 2014

Executive Director IV Estanislao Granados, Jr.
through Mina Pellejo and Rose Madrigal award the Local

Government of Bacolod with a Certificate of Recognit
and r Projector for being the Top 2 Client = d
ofthe ”’r curement Service Regional Depot for Region VI.* Gov. Alfredo G. Maranon, Jr. (center) and Liza D Corro (2nd from left), Dean of

(CMO-PIO photo)

Bacolod SP Minority

Cebu sign the Memorandum of Agreement project, Negros First CyberCentr
Incubator (TBI) Project, held at the Govcr"o' s Office. y erday. Also in photo are /£
provincial government, and Pauline Wade and Paula Esplanada of UP Cebu.* (Capit

NPA c#

T he Psladd

MASSAGE AVAILA&I:E
| 24 hours

SALON SERVICES
8:00AM to 11:00PM

ICT, said the target is to have
total of 6,000 information tech
nology jobs at the cybercentre
by 2016,

The Department of Science
and Technology has approved
aP1 million grant for comput-
ers for the technology busi-
ness incubator project at the
cybercentre, she also said.*

WEATHER

lemoon or evening.
Light to moderate winds
blowing from the southeast

SPEeA

Sun. Sacolod

ursday,

Alfredo Maranon

Business

ov. Altredo G. Marafion Jr. (center) and UP Cebu Dean Liza Corro {2nd from left) sign the MOA for the joint project of the
egros First Cyber Centre-UP Cebu TBI Project, in the presence of Councilor Jocelle Batapa-Sigue, and Pauline Wade
nd Paula Esplanada o! UP Cebu.

Capitol, UP Cebu sign pact
on tech business incubation

BY TERESA D. ELLERA

THE
Jegros Occidental has
artnered with the Univer-
ity of the Philippines-
Zebu for the development
of trainings on technology
>usiness incubation at the
roas First € >r Centre,
Gov. Alfredo
Marafion Jr. signed the
memorandum of agree-
ment with UP Cebu Dean
Liza Corro in rites held
at the Governor's Office
yesterday.

UP-Cebu is managing
the the Department of Sci-
ence and Technology
(DOSTY-UP Cebu Tech
nology Business Incubator
(TBI) for Information
Technology tasked to cre-
are johs, develon enire
preneurs, nurture technol-
ogy- based start ups and
establish an IT hub by in

Province of

creasing the pool of quali
fied IT personnel.

the

Cebu
joint pro
First

Under

Capitol
will

Cyber Centre,
the latter will conceptual-
ize, develop and promote
training courses/]
on how to sta

the
and
establish

where

rograms
rt a vechnol-

ogy business incubator,
Bacolod City

cilor Jocelle Bal
executive
Bacolod-Negros Occidental
Federation for Informa
and Communications Tech-
(BNEFIT),
600 to 1000 square meters
at the Cyber
Centre has been set aside
IT entrepre-

nology

of space

for start-up
ncurs
Corro

apa-
director

said that
touring the Cyber Centre,

Coun-
Sigue,
of

said

after

a
ect at the Negros

ion

she saw
in the facilicy
Maranon aaid
expect the Negros
Cyber Centre to be
occupied by vear 2016 and
1o generate 6. 000 jobs.
The ground floor of the
Cyber Centre intended for
commercial shops is al-
ready set for bidding and
that many businesses have
already signified intention
o OCCcupy Spaccs.
Marafion said the sec-
ond and third floor of the
Cyber Centre intended for
Business Process

First

Outsourcing (BPOs) will
also be fully occupied
soaon

Also vesterday,

Marafion signed a MOA
with Panasiatic Solutions-
Bacolod represeontad izs
general manager Siony
Hijs

Hijara said most of

“great potential®
they

fully

Capitol PIO

their employvees are prod-
ucts of the Negros Occi
dental Languege and In
formadon Technology Cen
ter (NOLITC).

The agreement supu-
lates thar Panasiatic will
subsidize part of the train
ing of possible employeces
ar the NOLITC.

“The subsidy is unlim
ited as to the number of
students that can avail of
i," Hijara said. “Our com-
pany nceds an additional
4,000 employees as we are
set to open our new facil-
ity beside the People's
House in Bacolod.”

Ma_ Cristina Orbecido,
NOLITC officer-in-charge,
said that each training
course costs P5.000 and
this is whar Panasiatic will
bo paying.

“This will also mean
additional revenues for
NOLITC," Orbecido said.*

PHI. ‘more attractive’ to investors

THE jump of the Phil-

mics

in using

ICT

O “In-

ippines’ present ranking o

and 69th in terms of “bet
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Vice-Gov. Magpale and Gov.
Davide



NATURE OF LOCATORS’ PRODUCTS AND SERVICES

o Software Development
e Website Development

 Mobile Applicatior
eSearch Engine
Development

S

e Product Online Sale

/

/




PROJECT IMPLEMENTATION




e UP Cebuvu allocated

* Integration space for free as UP’s

difficulty in the counterpart
academe due to
its newness e DOST Funding provided

the salaries and
honorarium of faculty

No provision on project leader

income utilization

e InWent Capacity

e« COA verification provided the capability

cause of delayed bullding

submission of a  BOD created provi
COA verified suggestions and a
copy monitoring fof there is

constant reporting




STRONG ADMINISTRATION
SUPPORT

In my administration, |
shall continue to suport
this collaborative project
with DOST which will
harness our faculty and
student’s knowledge to
advance IT, and at the
same fime empower the
community.

AT\




Former UP
President
Alfredo

Pascual
visits UP /
Cebu TBI




SUSTAINING THE PROJECT
Facility Operations




 No funding from UP Leadership Support

System Manual for Operations

- Small space Part tfime Project and
No set indicators program leaders -
for assessment ALCs
No more BOD Dedicated /
T £ staff staff/intervening tasks
n‘g’;,g;fi{,g iiseqm - assigned for income /
assighed supplement

Foundation’s Su
Premium location




Ecosystem’s presence

e Consirained

with academic Competitive rental

limitations on rates
website access
Virtual locators’ /
* University program
access
restrictions Shared Wi-/fi servide

Local Govi. support
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JICA visit

CLSU TBI . Globe & KickStart visit
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UN-International Telecommuncations Union Visit




SUSTAINING THE PROJECT
Support to Locators




- Access to financial

support

- Networking /
marketing

- Overstaying tenants

- Interest merely space
leasing

- Staff turn-over

e Access to financial
support

Networking/marketing
Cheap space

Readily Available
Consultants

7

Strong OJT progra
IP Rights supp

Foreign locators
accepted
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