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Acknowledgment of Country
I would like to acknowledge the Traditional 
custodians of the land on which I am 
zooming in this meeting today, which for 
me would be the Wurundjeri people of the 
Kulin nation.

I would also like to pay my respects to their 
Elders past, present and emerging. I would 
also like to acknowledge all First nations 
people who are here in this presentation 
with me today. 



(Transport + Place) (research + education)



Acknowledgment of Country

The concept of Country



Damaged, disrespected and destroyed



Sustainable, Inclusive Communities
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The intent was to enable greater 
agency, citizenship and 
responsibility by linking people to 
the social and ecological systems of 
Place.

Why Placemaking 
Sandbox?



Place - highlights the vital role of socio-
ecological systems

Placemaking - approach to build 
capacity for people to have agency 
(feeling connected and the ability to act) 
over the systems of which they are a part

provide a way of re-learning the 
Indigenous concept of caring for 
Country…..having agency of the social 
and ecological systems of a place leads 
to caring for place and if you care for 
place you look after it

The Place Framework

Place Matrix



“Creating the capacity 
for people to invest 

space with meaning.”

Placemaking



Approach 

Community-
led, artist-led 
or top-down

Purpose

reactivation of 
public and 
private spaces

Benefits

attracting people, improved 
local economy, public safety, 
celebration of place and 
culture, pride, fun, learning, 
etc.

Challenge
s
partnerships, 
gentrification, 
evaluation, 
maintenance, 
funding, etc. 

Cris Hernandez-Santin, 2018. Street art at Singapore.

Creative 
Placemaking



Approach 
Usually top-
down and 
strategically 
choosing key 
sites (notes, 
main streets, 
etc). Large 
scale

Purpose
Key target initiative 
towards enhancing 
one or more aspects of 
livability and life 
quality. Adaptability 
and revitalization of an 
area.

Benefits
Enhancing life 
quality: 
walkability, green 
places, mixed-use 
land use, etc. Can 
use cyclic events. 
User attraction. 

Challenges
Community buy-in 
fluctuates depending 
on how inclusive the 
project is, place 
keeping strategy, 

Cris Hernandez-Santin, 2019. The Living Pavilion

Strategic 
Placemaking



Approach 
Community-led, 
small scale 
temporary 
activations = 
‘Lighter, quicker, 
cheaper 
(PPS.ORG). 
Includes Guerrilla 
Urbanism, pop-
ups and city 
repair

Purpose
Testing ideas and 
project trials in 
small and quick 
ways for 
incremental 
change. 

Benefits
Understanding 
what elements of 
a project have 
most potential. 
Quick strategies 
for social 
connection 

Challenges
Continuity or 
project legacy, 
Community buy 
in fluctuates 
depending on 
how inclusive the 
project is, place 
keeping strategy, 

PlaceAgency, 2018. Regenerating Sustainability Expo

Tactical 
Placemaking 

(Tactical Urbanism)



Regenerative  
Placemaking 

(Regenerative 
Development)

Process off integrating regenerative 
development and placemaking by:

incorporating ecosystem perspectives 
into place, supporting positive socio-
ecological relationships and applying 

temporary interventions to identify 
best ways forward towards the 

coevolution of the place



Digital Placemaking

“placemaking practices which place 
special emphasis on, or are primarily 

mediated through, digital 
technologies” 

(Toland et al. 2020) 

Digital Placemaking, Image by Curtin University



Community of practitioners (UAP, 
PIEP, LGUs)

Community of learners 
(students, residents, 
workers, visitors)

Decision makers (mayors/councillors, 
business owners)

Community of educators

Tactical Placemaking 

Strategic Placemaking 

Creative Placemaking 

Digital Placemaking 

Strategies

Communities

Regenerative Placemaking 



PLACE LEADERSHIP Distributed Governance



https://www.strategy-business.com/article/How-to-Cultivate-Leadership-That-Is-Honed-to-Solve-Problems?gko=6eab0

Sean Collier Memorial



Distributed/adaptive leadership

https://www.youtube.com/watch?v=zAItLJcmBkY&feature=youtu.be

https://www.youtube.com/watch?v=zAItLJcmBkY&feature=youtu.be


• RELATING - building trusting relationships among 
people and across networks

• VISIONING - involves painting a compelling picture of 
the future and what is possible

• INVENTING - creating the structures and processes 
needed to move toward the vision

• SENSEMAKING - an articulation of the unknown, 
because sometimes trying to explain the unknown is the 
only way to know how much you understand it. 

Leadership capabilities

(Ancona, Malone, Orlikowski, & Senge, 2007) 



“Creating the capacity 
for people to invest 

space with meaning.”

Placemaking



Activities conducted

Provide expert 
advice to faculty 
and researchers in 

the conduct of 
urban design 

project

1

Mentor 
undergraduate/ 

graduate students 
on their research 

projects on 
placemaking and 

walking/ active 
transport

2

Develop a 
placemaking 
curriculum for 

the built 
environment 

subject of UPV-
Tacloban College

3

Establish 
collaborations 

with LGUs, 
universities, 
and/or other 

industries

4

Conduct 
various 

lectures and 
training/ 

workshops

5

Conduct other 
R&D activities 

with other 
institutions (i.e., 

UP Diliman, 
Ateneo, DLSU) 
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People Trained

Activities Name Duration Place (if 
applicable)

Placemaking Workshop 
(2020) 
Placemaking Workshop 
(2021)
Placemaking for Transport 
practitioners (2021)

Research seminar series 
(2020, 2022)

30 lecturers/ workshop 
facilitators 
400+ students, architects, 
urban planners, transport 
planners and other built 
environment professionals (in 
placemaking)

15-20 EVSU/UP researchers

12 sessions

2  month-long Placemaking 
continuing professional 
development programs 
(11/20; 11/21)

6 sessions (07/20-09/20)

In-person (March 
2020) and via 
zoom afterwards



People trained

2020 Placemaking for the Built Environment

3 lecturers
38 professionals



People trained

https://www.facebook.com/UPArkiGras2021/photos/pcb.129874432776945/129874352776953

20 facilitators and 300++ built environment professionals and students

2021 Placemaking Workshop



2020 & 2022 Research Seminar series People trained



2021 Early Career Research Forum



Projects implemented in 
collaboration with the 
following institutions

Title of Project Date implemented Funding Agency

Gender and Transport 
Leaning and Knowledge 
Assemblage (in 
collaboration with Xavier 
University (CDO), UP, 
Ateneo & 4 other regional 
partners

2021 - present Australian Academy of 
Science & Department of 
Industry, Science, Energy 
and Resources (Regional 
Collaborations Program 
(COVID-19 Digital Grants)

Tackling a global 
pandemic in Asian 
Megacities (in 
collaboration with DLSU 
and 4 other regional 
partners 

2021- present Regional Studies 
Association (RSA Policy 
Expo Grant Scheme)

Projects implemented



Projects implemented

www.witl.info



GTALK IN CONVERSATION SERIES:Women Transport Leaders

https://www.youtube.com/channel/UClpgt1_0TT366dJbCLlfbDw

Projects implemented



Title of Publication Date of Submission Place (if applicable)

Publications 2020: (1 book, 6 book 
chapters, 4 journal articles, 8 
articles focused on research 
about Philippine transport, 4 
co-authored with 8 
Philippine-based 
researchers, and several non-
traditional contributions)

2021: (3 journal articles, 1 
conference paper), and 
several non-traditional 
contributions) 

*see terminal report for complete 
list

multiple dates In-person & via 
Zoom 







Title of Presentation Date Place (if applicable)
Presentations 
made

20 Workshop presentations with EVSU/UP

12 Forums/Conference/Webinar Series Convened
• 6 Women in Transportation Leadership (WiTL) Webinars 

• 2020 - Series 1, 2, 3 (e.g. Invisible Women: Mobility and 
Active Transportation during COVID19 Pandemic

• Series 4, 5 (2021) with UPVTC
• Series 6 (2022) with UP National Centre for Transport S

• 2021 APRU Sustainable Cities & Landscapes Research Hub 
Webinar Series

• 2021 Early Career Researcher Forum
• 2021 Arkigras Placemaking Webinar Series in collaboration 

with the College of Architecture Alumni Association 
Foundation, Inc

• 2020 Placemaking Professional Development Program, in 
collaboration with UPVTC

20 Speaker Invitations/Panelists
3 Conference Presentations
• Refer to ANNEX3.2_2021Presentations for the collated presentation 

materials)

2020-2022 In-person & via Zoom 





Title of Proposals Date of Submission Place (if applicable)

Proposals Mentored: 2 project proposals for 
submission for the CRADLE Challenge & 
ADB Challenge

Placemaking Davao – Collaborating with 
Communities through Placemaking for A 
More Inclusive Post-Pandemic Recovery

The Gender and Transport Assemblage of 
Learning and Knowledge (GTALK), 
Regional Collaboration Project COVID-19 
Digital Grant, Australia Academy of 
Sciences

Tackling a global pandemic in Asian 
Megacities, RSA Policy Expo

2020

(submitted: 2021 
December; no results 
yet)

(submitted November 
2020, awarded: March 
2021)

(submitted: April 2021, 
awarded: September 
2021)

UPVTC

Davao City, Philippines

Cagayan de Oro Cit and 
Manila, Philippines (other 
cities: Bandung, HCMC, 
KL, Fukuoka)

Manila, Philippines (other 
cities: Karachi, Jakarta, 
Dhaka and Hyderabad)





may include equipment donation, patent, 
curriculum developed, machine blueprint, etc.

Supported the development of placemaking curriculum for 
the CPD UPV-Tacloban College

Established collaborations with higher education institutions
- MoU with DLSU Institute of Governance
- MoU with UPVTC
- Mou with XU University/Ateneo de Cagayan



• Impact of the coronavirus (COVID-19) pandemic, intermittent lockdown and international
border closures on BSP activities, ways of communication and engagement, online platform

• Disruption on funding sources

• Opened up up key opportunities

• a testbed for an alternative way of communication and collaboration – better access

• the post-COVID public space scenario would have opened an interesting real-world
scenario for students to explore in placemaking projects

• advance my engagement beyond the two institutions, increasing the impact of my work.



Recommendations

Arrangements for implementation of follow-up advisory services

1.Professional Development Program at UPVTC – ongoing capacity building & training

2.On testing placemaking ideas as part of EVSU design studio delivery

3.Future collaboration with the University of the Philippines Mindanao to build capacity in
placemaking research and education (e.g. knowledge, skills & application of knowledge and
skills in practice)

4.Program sustainability: Supporting place and placemaking agenda of the Samar-Leyte
Heritage Center.



Lugar - Waray-Waray term for place, space, location, or position

Lugar la - expression or action can be analogous to the efforts of scholars to 
locate their research in specific locales, geographies, histories, and 
epistemologies.

THREE-PART RTD SERIES 
• foster interdisciplinary dialogue on the challenges and potentials of place 

and placemaking

• A platform to share the research interests

• Explore opportunities for interdisciplinary and transdisciplinary 
collaborative research & linkages

• Research agenda setting on placemaking for UPVTC

Lugar La! RTS Seminar Series



How can we facilitate shared responsibility and a values-driven approach 
towards the regeneration of natural landmarks and built spaces as place-
based assets embodying our culture and heritage? 



Neoliberal urbanism

7phenomena (rise of enclave 
business districts, privatization of 
public spaces, city expansion, 
homogenization, 24/7 cities, 
growth of informality, 
accumulation by dispossession)

Biophilic urbanism

● Role to achieving healthy, resilient and livable cities
● human and non-human actually co-exist in urban areas 

● Degradation of waterways may lead to biodiversity collapse and 
adverse impacts to people’s living conditions

● Proper restoration of urban waterways can be achieved through 
informed planning and design

Walkable urbanism



Good and Green 
governance

Place Governance 
and Leadership



Leadership In Placemaking Reflective Tool
Source: Mackintosh (2019). Please contact lara.mackintosh@nd.edu.au

Leadership in 
Placemaking 
Reflective Tool

mailto:lara.mackintosh@nd.edu.au


Leadership In Placemaking Reflective Tool
Source: Mackintosh (2019). Please contact lara.mackintosh@nd.edu.au

Leadership In 
Placemaking 
Reflective Tool

task-
oriented

relationship-
oriented

mailto:lara.mackintosh@nd.edu.au


“Every human has a deep longing for 
home and a sense of place. But home 
is not where many people think it is, 
because home is a feeling – not a 
location.”

David Engwicht - Placemaker

https://postmediaedmontonjournal2.files.wordpress.com/2018/12/TrafficGuy0040.jpg?quality=55&strip=all



Any questions?

THANK YOU for listening!

Q&A session


