Overall Strategies

Human Resource

Dev elopmentof core
competenciesin policy
formulation
Provide training on policy
dev elopment bothfor
researchersand
program/project managers
« Policy Analysis
Policy Brief/Policy Notes
«  White Paper
* Guidelines and Policy
framew ork

R&D Technologies

Dev elopmentofR&D
plans/Agenda
Setting R&D priorities

Facilities / Services

Provideresearchers withpolicy
issues and recommendations
related to technologies

dev eloped

Establishment of S&T policy
information database

S&T Policies

Dev elopment of policy

framew ork for policy
formulation and fund
generation
Updating/amendment of S&T
related guidelines

Formulation of enabling policies
and S&T based national
legislation

1M

Benchmarking with
otheragencies

Dev elopment of
tools and framew ork
for policy

dev elopment/policy
brief
ConductsLegislative
Fora

Dev elopment/updati
ng of S&T policy info
system

2020

Access to policy
related information
Dev eloped
competency of
PCMD staffin policy
formulation and
advocacy

3M

Establish
engagement with
locallegislators
and congressto
assess legislative
and regulatory
requirements
Engagement with
stakeholders
identifyingneeds
and gaps

Policy Briefs White
papers

dev elopment

2021

UNTIvIdT e ut
programs and
projectsto
regulatory
requirementsand
guidelines
Policies arein
consonance with
existinglawsand
regulations

2 policy briefs
dev eloped
Needsand gaps
analysis prov ided
with
recommendations
to bridge gaps

PCIEERD POLICY DEVELOPMENT AND ADVOCACY

SM

Validation of policy
recommendations/p
olicy reviews

Policy Analysis/Study
on Council'ssectors
Coffee table book
on PCIEERD’s
compiled policies
Conductstraining for
project
managers/leaders
on policy

dev elopment

2022

Issuance of Admin
Orders, LGU
resolutions and/or
ordinances

5 policy briefs
recommendations
v alidated/assessed
3 sectoralanalysis
conducted

Aligned
programs/projectsto
dev elopment
challenges

1 set of coffee table
book produced

1 localordinance
fled/approved

SM

Policy forum for
LGUs (NCR)

Policy
Analysis/Study on
Council'ssectors
Policy briefs/White
paper

dev elopment

2023

Issuance of Admin
Orders, LGU
resolutions and/or
ordinances

2 policy fora
conducted

3 sectoral Analysis
conducted

2 policy briefs

dev eloped

2 localordinances
fled/approved

T Programs/Projects include R&D, Policies, Technology Transfer, Facilities & Services, and Human Resource

SM

Policy
Advocacy

- Lobbying of
proposed bills fo
congress

-Issuance of
Administrative
Orders, circulars
affectingsectoral
concerns

2024

- LGU resolutions
and/orordinances
adapting policy
recommendations
of project outputs
e 2Bills

proposed/filed
« 3A0./.DAO
issued
*  3local
ordinances
fled/approved
* Linkages
established

10M

Policy
Diagnostics
(Policy
effectiveness
and
sustainability)

Policy
integration
Policy

Adv ocacy

2 policy studies
conducted
Harmonized
policies

2025

2 Bills
proposed/filed
3 A.0./DAO
issued

3 local
ordinances
filed/approved

10M

Issuance of
Administrativ e
Orders,
circulars
affecting
sectoral
concermns

2026

3 AO./DAO
issued

3 local
ordinances
fled/approved

10M

Policy
integration
Policy

Adv ocacy

2 policy studies
conducted

2027

2 policy studies
conducted
Harmonized
policies

15M

« Policy
outcome
analysis
* Policy
integration

2028

* 3 policystudies
conducted
*  Harmonized
policies

Not yet
Available

Ongoing

Overall Outcomes

Human Resource

* Increased number of
personnel trainedin policy
formulation

* Increasednumber of
researchers, programs
leadersin policy
development

R&D Technologies

* ImprovedR&D outputs
based on R&D agenda
and priorities

Facilities / Services

* Easy accessto information
on policies throughPolicy
informationsystem

* R&D capacityof
researchersimproved
through av ailability of
policyissues of research
outputs

S&T Policies

» Policiesasaresult of R&D

outputs

* Updated/Amended
Guidelines

+ Department/Administrativ
e Orders,

resolutions/ordinances
relatedtosectoral
concern
*  Enactment and/or
amendment of laws
relatedto S&Tinnovation



Overall Strategies

Human Resource

Dev elopmentof core
competenciesin the conduct
of impact assessment

Provide training onimpact
assessment both for researchers
and program/project
managers through the
following:

- Establishment of Community of
Practice (CoP)

-Interchange of IAknowledge
between third partyexperts
and in-house employees
Plantilla Positions for PCIEERD |A

tfeam

R&D Technologies

expandedmonitoringand
ev aluationprocessto cov er
beyond the 6Ps metric by
including medium and long-
term benefits.

Facilities / Services

Prov ide researchers withimpact
assessment tools for completed
projects

Establishment ofimpact
assessment teamto facilitate |A
implementation

S&T Policies

Dev elopmentofimpact
Assessment guidelines,
framework and protocols
Updating/amendmentof |A
related guidelines
Establishment of mechanismin
improving the national

dev elopment strategies and
plansin the subsequent
implementation of the projects
and programs

1.5M

Benchmarking
with other
agencies
Conductsin-
house impact
assessment on
Vigormin
technology
Dev elopment
of Impact
Assessment
Guidelines

2020

Access tolA
related
information
Dev eloped
competency of
PCMDand
Policy TWG staff
inimpact
assessment
frameworkand
protocols

10M

IA of Technicom
Program
IPAGASA/
PhilVolcs Projects
IA of OnelLab

IA of Phil LIDAR
Program

IA of IDP Program

2021

5impact
assessment
reports

5 policy
recommendati
ons

15 personnel
trained on
Community of
Practice

PCIEERD IMPACT ASSESSMENT ROADMAP

40M | 50M

25M

* 4 completed projects
from different
PCIEERD sectors

« Regional/region-
basedimpact
assessment of projects

2022

4 impact assessment
reports

5 policy
recommendations

1 Assessed regional
impact of service
deliv ery of
programs/projects

25M

Industry 4.0 Program
Food Innov atfion
WaterProgram
Food Safety
DOSTHalal Program
Regional/region-
based impact
assessment of
projects

2023

5impact
assessment reports
6 policy
recommendations
1 Assessed
regionalimpact of
service deliv ery of
programs/projects

20M

TBI Program
Univ.Tech Transfer
Program

Clean Arr
Regional/region-
basedimpact
assessment of
projects

2024

3impact
assessment reports
4 policy
recommendations
1 Assessed regional
impact of service
deliv ery of
programs/projects

25M

*  Smart Materials

«  Atificial
Intelligence &
Robotics

*  Assessment of
the Council’s
|Amechanism
effectiveness

2025

* 5impact
assessment
reports

» 6 policy
recommendatio
ns

* 1 Assessed |A
mechanism

30M

Natural Products

Creativ e Industries

Metal Csting

Value Adding

(Metallic&Non

Metallic)

WaterResource Mgt.

Micro Grid RE

DRRM Program

Land Transport

*  NuclearScience
Balik Scientist

»  StartUp Dev Program

2026

* 11 impact assessment
reports with policy
recommendations

T Programs/Projects include R&D, Policies, Technology Transfer, Facilities & Services, and Human Resource

IA of DOST/PCIEERD Big
Ticket
Projects/Programs

* Revitalization of the Philippine Texfile
Industry through Science and
Technology Program

*  DevelopmentofPhilippine Scientific
Earth Observation Microsatellite (PHL-

MICROSAT) Project 1 Microsatellite BUS

Dev elopment

*  Project 2: Ground Receiving
the Philippine Micro-satellite

*  Project 3: Dev elopment ofal
Processing, Archiving, and Dis

Ciiln murdtminn v s~ e m L D

2027 2028

Sustainable Growth, Producti
Competitiveness of the Metal
Engineering Sector: Dev elopn e}
Implementation of Appropriar
Training Curmiculum Design for - NC
Machine Tool Programming and
Operation

¢ Roll-out of DOST Dev eloped Food
Processing Equipment to the Regions

+  Roll Out of Complementary Food
Productionin the Regions of
Complementary Food Productionin
the Regions

+ AdvancedTransportProgram-
Automated Guideway Transit

* AdvancedTransport Program- Road
Trains

+ AdvancedTransport Program- Hybrid
Elecfric Trainset

“ion for

Not yet

Ongoing Available

Overall
Outcomes

Human Resource

* Increased number of
personnel frainedin
impact assessment
Increased number of

researchers, programs
leaders trainedin
impact assessment
Sustainable impact
assessment unit of the

Council

R&D Technologies

+ Improved/expanded
M&E process beyond
6Ps metric

Facilifies / Services

+ Establishedimpact
assessment tools

+ EstablishedlAteam that
can facilitateimpact
evaluation

S&T Policies

+ Policy/Guidelines as a
result of the assessment
Improved mechanismin
the implementation of
subsequent programs
and projects




